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fund going forward. I will look forward to Board authorization for each and every new 
construction project. 

4) We have a number of past resolutions which have required funding from the general fund 
and we have struggled to meet these as we reversed furloughs to provide all of our 
employees with a full year salary. We have precious dollars this year and new dollars 
next year and competing demands from Labor Unions quite clearly articulated to roll 
back of cuts, pay raises and restoration of positions. To place you in the most optimal 
position for negotiations and responses to what I believe will be a very public and intense 
meeting in May. We will bring each of the resolutions waiting funding back to the Board 
for re-authorization and a decision on where the funds come from to be dedicated to for 
these various programs. 

5) The expansion of individual programs and small schools frequently increases ongoing 
support from the general fund. The administration will be bringing individual programs 
forward for your direction to continue their expansions and the specific supplemental 
dollar amounts associated so that we can make a transparent decision about investment in 
these programs or in other demands coming to the Board so that we may attempt to 
remove any mystery about our fixed dollars and were we need to place them.  

6) We will seek the vote of the Board to authorize the continuation of all programs and or 
small schools that are under enrolled or no longer fiscally sustainable by a combination of 
the revenues needed and the revenues generated, so that we can make the best decision on 
maintaining these programs realizing the investment of precious general fund dollars.  

7) KLCS is requesting 1.4 million in additional funding for next year to maintain its 
programing. We will seek the Board’s direction and decision on this investment in light 
of the other competing investments for precious general fund dollars that could be used to 
buy personnel in schools.  

8) We have built a number of schools in the past two years and have not maintained the 
school police force at the ratio that we had prior to the last three years of new school 
openings. The administration will seek authorization of the Board whether to include or 
not include an increase in the police force from the general fund portion of the budget.  

 
In summary, the proposed budget currently has no dedicated funding stream for any of the items 
above except for item one of this memo. The administration looks forward to receiving direction 
from you on these and other items as we put together the final budget and seek to be a strong 
partner with the demands of our Labor partners.  


